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PERSONALPERSONAL CHARACTERISTICSCHARACTERISTICS OFOF THETHE� 
SUCCESSFULSUCCESSFUL COUNSELLORCOUNSELLOR� 

TheThe ProblemProblem 

ArbuckleArbuckle (1968)(1968) hashas keenlykeenly observedobserved thatthat inin discussingdiscussing characteristicscharacteristics ofof 
counsellorscounsellors thatthat oneone mustmust bebe cautiouscautious ofof thethe validityvalidity ofof tagstags andand labels.labels. ToTo 
recognizerecognize thethe validityvalidity ofof hishis pointpoint oneone needsneeds onlyonly toto recognizerecognize thatthat completecomplete 
honestyhonesty frequentlyfrequently masksmasks feelingsfeelings ofof hostility.hostility. YetYet tagstags andand labelslabels mustmust bebe 
thethe beginningbeginning pointpoint inin anyany considerationconsideration ofof personalpersonal characteristics,characteristics, andand thethe 
useuse ofof cautioncaution doesdoes notnot negatenegate employmentemployment ofof terms.terms. RogersRogers (1942)(1942) statedstated 
thatthat aa counsellorcounsellor shouldshould (I)(I) bebe sensitivesensitive toto humanhuman relationships;relationships; (2)(2) displaydisplay 
"controlled"controlled identification",identification", aa termterm whichwhich impliesimplies aa recognitionrecognition toto thethe partpart ofof 
thethe counsellorcounsellor thatthat thethe sinceresincere interestinterest hehe hashas inin hishis clients'clients' problemsproblems needneed 
bebe counterbalancedcounterbalanced byby anan acuteacute awarenessawareness ofof hishis needneed forfor objectivity;objectivity; (3)(3) 
havehave andand bebe ableable toto projectproject respectrespect forfor thethe individual;individual; (4)(4) havehave anan underunder
standingstanding ofof himself,himself, withwith knowledgeabilityknowledgeability ofof hishis ownown limitationslimitations andand shortshort
comings,comings, andand (5)(5) havehave aa goodgood understandingunderstanding ofof humanhuman behaviour.behaviour. AA studystudy 
byby BareBare (1967)(1967) suggestssuggests thatthat thethe variablesvariables ofof flexibility,flexibility, energyenergy andand enthusienthusi
asmasm bebe seriouslyseriously consideredconsidered asas indicatorsindicators ofof goodgood counsellingcounselling ability.ability. WeitzWeitz 
(1957)(1957) speculatesspeculates thatthat self-acceptance,self-acceptance, sensitivitysensitivity toto aa widewide rangerange ofof psypsy
chologicalchological behaviourbehaviour andand thethe abilityability toto remainremain objectiveobjective areare criticalcritical inin thethe 
counsellingcounselling situation.situation. ItIt maymay bebe asas RogersRogers (1958)(1958) observes:observes: thatthat almostalmost anyany 
kindkind ofof behaviourbehaviour maymay bebe hdpfulhdpful ifif thethe intentintent ofof thethe helperhelper isis toto help;help; butbut 
wouldwould notnot thethe logicallogical conclusionconclusion ofof thatthat contentioncontention bebe thatthat trainingtraining ofof thethe 
professionalprofessional counsellorcounsellor isis ofof nono consequence,consequence, andand thatthat allall thatthat oneone reallyreally 
needsneeds toto counselcounsel isis aa somewhatsomewhat mysticalmystical notionnotion thatthat hehe somehowsomehow cancan bebe ofof 
helphelp inin somesome generalizedgeneralized aspect?aspect? VontressVontress (1969)(1969) notesnotes thethe culturalcultural barriersbarriers 
inin thethe counsellingcounselling relationships,relationships, andand advancesadvances thethe ideaidea thatthat counsellorcounsellor traintrain
eesees needneed toto bebe exposedexposed toto subculturessubcultures inin society.society. AsAs aa finalfinal note,note, FiedlerFiedler 
(1950)(1950) concludesconcludes fromfrom hishis studystudy thatthat aa dimensiondimension ofof greatgreat importanceimportance 
"which"which differentiatesdifferentiates expertsexperts fromfrom non-expertsnon-experts isis relatedrelated toto thethe therapists'therapists' 
abilityability toto understand,understand, toto communicatecommunicate with,with, andand toto maintainmaintain rapportrapport withwith 
thethe patient."patient." 

JonesJones (1951)(1951) concludedconcluded thatthat studiesstudies ofof personalpersonal characteristicscharacteristics ofof 
counsellorscounsellors areare bothboth suggestivesuggestive andand helpfulhelpful butbut areare atat thethe samesame timetime unun
satisfactorysatisfactory forfor reasonsreasons includingincluding thethe factfact thatthat thethe listslists representrepresent merelymerely thethe 
opinionsopinions ofof thethe peoplepeople whowho makemake themthem andand that,that, inin thethe finalfinal analysis,analysis, itit isis 
thethe interrelationsinterrelations ofof patternspatterns ofof characteristicscharacteristics whichwhich areare important.important. YetYet itit 
seemsseems toto thethe writerwriter thatthat aa publicationpublication entitledentitled CounsellorCounsellor PreparationPreparation prepre
paredpared byby thethe NationalNational VocationalVocational GuidanceGuidance AssociationAssociation (1945)(1945) isis ofof aa moremore 
realisticrealistic persuasionpersuasion whenwhen itit pointspoints outout that,that, whilewhile thethe appraisalappraisal ofof charactercharacter
isticsistics isis extremelyextremely difficult,difficult, itit isis possiblepossible toto appraiseappraise themthem nonetheless.nonetheless. ItIt isis 
thethe opinionopinion ofof thisthis investigatorinvestigator thatthat studiesstudies attemptingattempting toto assessassess desirabledesirable 
personalitypersonality andand traittrait characteristicscharacteristics addadd significantsignificant datadata toto thethe literatureliterature 
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relevantrelevant toto counsellorcounsellor effectiveness.effectiveness. WithWith respectrespect forfor antitheticalantithetical positions,positions, 
thethe argumentsarguments againstagainst eithereither thethe isolationisolation ofof aa singlesingle desirabledesirable characteristiccharacteristic 
withoutwithout regardregard forfor thethe constellationconstellation oror thethe failurefailure toto recognizerecognize limitationslimitations 
areare solidlysolidly based.based. However,However, thethe symbolicsymbolic wringingwringing ofof handshands or,or, itsits verbalverbal 
equivalentequivalent "what"what areare wewe everever goinggoing toto do?"do?" isis simplysimply aa denialdenial ofof thethe realityreality 
thatthat wewe areare inin aa "doing""doing" profession.profession. WeWe "do""do" whatwhat wewe can;can; recognizingrecognizing thatthat 
inin ourour professionprofession itit isis rarerare (if(if ever)ever) thatthat aa definitivedefinitive andand positivepositive directiondirection 
isis indicated.indicated. 

ProcedureProcedure 
TheThe DirectorsDirectors ofof CounsellingCounselling CentresCentres ofof 7575 CollegesColleges andand UniversitiesUniversities 

werewere sentsent aa questionnairequestionnaire onon personalpersonal characteristicscharacteristics ofof thethe successfulsuccessful councoun
sellor.sellor. TheThe institutionsinstitutions sampledsampled werewere locatedlocated inin Canada,Canada, thethe UnitedUnited KingKing
dom,dom, Australia,Australia, NewNew ZealandZealand andand thethe UnitedUnited States.States. QuestionnairesQuestionnaires werewere 
mailedmailed outout inin JuneJune 1970,1970, andand returnsreturns numberednumbered 6363 (84(84 perper cent).cent). 

TheThe summarysummary characteristicscharacteristics areare listedlisted asas follows:follows: 
1.1. ProfessionalProfessional attitudeattitude 
2.2. LeadershipLeadership 
3.3. KnowledgeKnowledge ofof socialsocial andand economiceconomic conditionsconditions 
4.4. HonestyHonesty 
5.5. InterestInterest inin peoplepeople 
6.6. FriendlinessFriendliness 
7.7. DependabilityDependability 
8.8. TactTact 
9.9. Intelligence,Intelligence, mentalmental alertnessalertness 

10.10. SincereSincere appreciationappreciation ofof peoplepeople 
II.II.� AbilityAbility toto adoptadopt locallocal grammargrammar andand colloquialismscolloquialisms quickly,quickly, butbut 

notnot inin aa "put"put on"on" mannermanner 
12.12. AbilityAbility toto relaterelate toto peoplepeople 
13.13. AbilityAbility toto makemake aa goodgood firstfirst impressionimpression 
14.14.� BroadmindednessBroadmindedness 
15.15.� PositivePositive attitudeattitude towardstowards clientsclients 
16.16. AbilityAbility toto makemake clientsclients relaxedrelaxed 
17.17. ToleranceTolerance 
18.18.� NeatnessNeatness 
19.19. SensitivitySensitivity toto attitudesattitudes andand reactionsreactions ofof othersothers 
20.20. TrustedTrusted byby othersothers 
21.21.� CommonCommon sensesense 
22.22. HealthHealth 
23.23.� GoodGood charactercharacter 
24.24.� PoisePoise 
25.25.� ConceptualConceptual abilityability 
26.26.� AnalyticalAnalytical abilityability 
27.27.� EaseEase ofof communicationcommunication 
28.28.� ReliabilityReliability 
29.29.� RespectRespect ofof personalpersonal integrityintegrity 
30.30. AwarenessAwareness ofof alternatealternate sourcessources ofof helphelp forfor thethe clientclient 
31.31. AbilityAbility toto respondrespond toto feelingsfeelings asas wellwell asas wordswords 
32.32. SocialSocial intelligenceintelligence 
33.33.� FairnessFairness 
34.34.� ResourcefulnessResourcefulness 
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35.35. WarmthWarmth andand affectionaffection 
36.36. SympatheticSympathetic attitudeattitude 
37.37.� EmotionalEmotional stabilitystability 
38.38. ObjectivityObjectivity 
39.39.� BroadBroad knowledgeknowledge andand interestsinterests 
40.40. AbilityAbility toto "read""read" intointo thethe discussiondiscussion forfor meaningmeaning 
41.41.� FeelingFeeling ofof responsibilityresponsibility 
42.42. AbilityAbility toto interactinteract withwith strangersstrangers 
43.43.� FlexibilityFlexibility andand adaptabilityadaptability 
44.44.� UnderstandingUnderstanding 
45.45.� SenseSense ofof humourhumour 
46.46.� AppreciationAppreciation ofof peoplepeople differentdifferent fromfrom oneone selfself 
47.47.� PatiencePatience 
48.48. AwarenessAwareness ofof one'sone's ownown limitationslimitations 

AA scalescale waswas designeddesigned whichwhich allowedallowed thethe respondeerespondee toto givegive aa particularparticular 
weightweight toto eacheach characteristic.characteristic. TheThe categoriescategories ofof responseresponse forfor thethe scalescale werewere 
derivedderived asas follows:follows: 

ESSENTIAL-AESSENTIAL-A personalpersonal characteristiccharacteristic thatthat is,is, inin youryour opinion,opinion, absoabso
lutelylutely necessarynecessary forfor thethe individualindividual toto possesspossess ifif hehe isis toto bebe aa successsuccess
fulful counsellor.counsellor. 

VERYVERY DESIRABLE-ADESIRABLE-A personalpersonal characteristiccharacteristic which,which, althoughalthough notnot 
anan absoluteabsolute necessitynecessity inin thethe samesame degreedegree ofof significancesignificance asas sugsug
gestedgested byby categorycategory one,one, isis neverthelessnevertheless quitequite important.important. 

DESIRABLE-ADESIRABLE-A personalpersonal characteristiccharacteristic consideredconsidered toto bebe ofof somesome imim
portanceportance forfor thethe individualindividual toto possesspossess ifif hehe isis toto bebe aa successfulsuccessful 
counsellor.counsellor. 

UNIMPORTANT-AUNIMPORTANT-A� personalpersonal characteristiccharacteristic thatthat is,is, inin youryour opinion,opinion, 
ofof nono significantsignificant importanceimportance toto thethe successfulsuccessful counsellor.counsellor. 

UNDESIRABLE-AUNDESIRABLE-A personalpersonal characteristiccharacteristic whichwhich youyou wouldwould considerconsider 
offensiveoffensive inin aa counsellor.counsellor. 

?? (Questionable)-The(Questionable)-The charactercharacter lackslacks specificity:specificity: DifficultDifficult toto underunder
standstand oror impossibleimpossible toto makemake judgment.judgment. 

N.A.N.A. (not(not applicable)-Denotingapplicable)-Denoting uncertaintyuncertainty withwith regardregard toto eithereither 
significancesignificance oror relevance.relevance. 

ScaleScale itemsitems 66 andand 77 werewere includedincluded soso thatthat thethe ambiguousambiguous and/and/ oror irrelevantirrelevant 
characteristicscharacteristics mightmight bebe deleteddeleted inin anyany futurefuture study.study. 
ResultsResults 

AA rankrank orderorder ofof meansmeans waswas obtainedobtained fromfrom thethe 4848 characteristicscharacteristics fromfrom 
thethe 6363 returnedreturned questionnaires.questionnaires. TheThe personalpersonal characteristicscharacteristics inin rankrank orderorder 
areare givengiven inin TableTable I.I. TheThe meansmeans werewere calculatedcalculated fromfrom thethe 11 toto 55 scalescale asas 
given;given; thethe closercloser thethe meanmean toto thethe scalescale ofof II indicatesindicates that,that, inin thethe opinionopinion ofof 
thethe respondees,respondees, thethe characteristiccharacteristic isis aa veryvery importantimportant characteristiccharacteristic ofof thethe 
successfulsuccessful counsellor.counsellor. 

TABLETABLE II� 
PersonalPersonal CharacteristicsCharacteristics ofof thethe SuccessfulSuccessful CounsellorCounsellor� 

ORDERORDER CHARACTERISTICCHARACTERISTIC MEANMEAN� 

11 RespectRespect ofof personalpersonal integrityintegrity 1.1271.127 
22 InterestInterest inin peoplepeople 1.1801.180 
33 SensitivitySensitivity toto attitudesattitudes andand reactionsreactions toto othersothers 1.2131.213 
99 UnderstandingUnderstanding 1.3571.357 
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ORDERORDER CHARACTERISTICCHARACTERISTIC MEANMEAN 

44 AbilityAbility toto relaterelate toto peoplepeople 
55 AbilityAbility toto respondrespond toto feelingsfeelings asas wellwell asas wordswords 
6.56.5 TrustedTrusted byby othersothers 
6.56.5 HonestyHonesty 
88 AwarenessAwareness ofof one'sone's ownown limitationslimitations 

1010 PositivePositive attitudeattitude towardstowards clientsclients 
1111 ProfessionalProfessional attitudeattitude 
1212 SincereSincere appreciationappreciation ofof peoplepeople 
1313 ReliabilityReliability 
1414 AppreciationAppreciation ofof peoplepeople differentdifferent fromfrom selfself 
1515 EaseEase ofof communicationcommunication 
1616 DependabilityDependability 
1717 FairnessFairness 
1818 FlexibilityFlexibility andand adaptabilityadaptability 
1919 ToleranceTolerance 
2020 TactTact 
2121 EmotionalEmotional stabilitystability 
2222 ResourcefulnessResourcefulness 
2323 Intelligence,Intelligence, mentalmental alertnessalertness 
2424 BroadmindednessBroadmindedness 
2525 AwarenessAwareness ofof alternatealternate sourcessources ofof helphelp forfor thethe clientclient 
2626 WarmthWarmth andand affectionaffection 
2727 PatiencePatience 
2828 FeelingFeeling ofof responsibilityresponsibility 
2929 CommonCommon sensesense 
3030 FriendlinessFriendliness 
3131 ObjectivityObjectivity 
3232 AbilityAbility toto makemake clientsclients relaxedrelaxed 
3333 AbilityAbility toto "read""read" intointo thethe discussiondiscussion forfor meaningmeaning 
3434 SocialSocial intelligenceintelligence 
3535 ConceptualConceptual abilityability 
3636 AbilityAbility toto interactinteract withwith strangersstrangers 
3737 GoodGood charactercharacter 
3838 AnalyticalAnalytical abilityability 
3939 SenseSense ofof humourhumour 
4040 BroadBroad knowledgeknowledge andand interestsinterests 
4141 KnowledgeKnowledge ofof socialsocial andand economiceconomic conditioncondition 
4242 AbilityAbility toto makemake aa goodgood firstfirst impressionimpression 
4343 SympatheticSympathetic attitudeattitude 
4444 PoisePoise 
4545 LeadershipLeadership 
4646 HealthHealth 
4747 AbilityAbility toto adoptadopt locallocal grammargrammar andand colloquialismscolloquialisms quickly,quickly, 

butbut notnot inin aa "put"put on"on" mannermanner 
4848 NeatnessNeatness 

DiscussionDiscussion andand ConclusionsConclusions 

1.2781.278 
1.2951.295 
1.3381.338 
1.3381.338 
1.3431.343 
1.3771.377 
1.4411.441 
1.4461.446 
1.5171.517 
1.5571.557 
1.5931.593 
1.6221.622 
1.6361.636 
1.6491.649 
1.6721.672 
1.7211.721 
1.7541.754 
1.7711.771 
1.7871.787 
1.7931.793 
1.8191.819 
1.8301.830 
1.8361.836 
1.8421.842 
1.8931.893 
1.9161.916 
1.9181.918 
1.9661.966 
2.0002.000 
2.0372.037 
2.1002.100 
2.2142.214 
2.2462.246 
2.2662.266 
2.2712.271 
2.3792.379 
2.3812.381 
2.5002.500 
2.5262.526 
2.6252.625 
2.6912.691 
2.8962.896 

2.9282.928 
3.1133.113 

TheThe resultresult ofof thisthis studystudy suggestsuggest thatthat thethe respondeesrespondees placeplace greatgreat signifisignifi
cancecance onon thosethose characteristicscharacteristics whichwhich areare demandingdemanding ofof interpersonalinterpersonal skillsskills 
andand deemphasizedeemphasize thosethose characteristicscharacteristics whichwhich representrepresent attributesattributes ofof thethe in-in
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dividual.dividual. Generally,Generally, wewe seesee thatthat thethe respondeesrespondees (directors(directors ofof counsellingcounselling 
centrescentres inin thethe main)main) areare moremore concernedconcerned withwith thethe counsellor'scounsellor's abilityability toto 
warmlywarmly relaterelate toto clientsclients thanthan withwith thethe personalpersonal trappingstrappings inin whichwhich thethe indiindi
vidualvidual maymay invest.invest. SignificantlySignificantly thethe findingsfindings dodo bearbear outout observationsobservations mademade 
byby previousprevious researchers,researchers, andand inin thisthis respectrespect continuedcontinued agreementagreement uponupon thethe 
mainmain thruststhrusts ofof characteristicscharacteristics givesgives thethe counsellor-in-trainingcounsellor-in-training asas wellwell asas thethe 
counsellorcounsellor inin thethe fieldfield severalseveral valuablevaluable guidelinesguidelines forfor personalpersonal development.development. 
ButBut atat thethe samesame timetime itit isis vitalvital thatthat thethe counsellorcounsellor recognizesrecognizes thethe validityvalidity ofof 
Arbuckle'sArbuckle's (1968)(1968) observationobservation thatthat clientsclients cancan andand dodo reactreact differentlydifferently toto 
thethe samesame characteristicscharacteristics whenwhen hehe states,states, "thus"thus aa clientclient withwith extremeextreme paranoidparanoid 
tendenciestendencies maymay viewview anan honesthonest gesturegesture ofof kindnesskindness asas veryvery threatening,threatening, whilewhile 
anotheranother clientclient wouldwould feelfeel warmlywarmly gratefulgrateful becausebecause ofof it."it." Yet,Yet, itit isis thethe 
opinionopinion ofof thethe writerwriter thatthat simplesimple acceptanceacceptance ofof variabilityvariability inin clientsclients perceppercep
tiontion ofof personalpersonal characteristicscharacteristics ofof thethe counsellorcounsellor meansmeans thatthat counsellorscounsellors (and(and 
thosethose schoolsschools involvedinvolved inin thethe trainingtraining ofof counsellors)counsellors) shouldshould givegive shortshort 
shriftsshrifts toto thethe internalizationinternalization ofof characteristics,characteristics, perper se:se: ratherrather itit isis incumbentincumbent 
uponupon thethe counsellorcounsellor toto becomebecome extremelyextremely knowledgeableknowledgeable ofof thethe netnet effecteffect ofof 
hishis ownown humanityhumanity uponupon hishis clients,clients, andand hopefullyhopefully maximizemaximize hishis effectivenesseffectiveness 
inin interpersonalinterpersonal relatingrelating skills.skills. 
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DESDES CARACT~RESCARACT~RES PERSONNELSPERSONNELS D'UND'UN CONSEILLERCONSEILLER REUSSREUSSII 

LesLes DirecteursDirecteurs dede CentresCentres dede ConseilConseil dede 7575 collegescolleges etet UniversitesUniversites ontont recrurecru 
uneune questionnairequestionnaire aa propospropos desdes caracterescaracteres personnelspersonnels d'und'un conseillerconseiller reussi.reussi. 
CesCes institutionsinstitutions etaientetaient auau Canada,Canada, enen GrandeGrande Bretagne,Bretagne, enen Australie,Australie, auxaux 
Etas-UnisEtas-Unis etet aa lala Nouvelle-zelande.Nouvelle-zelande. 

LesLes resultatsresultats dede cettecette etudeetude suggerentsuggerent queque lesles reponsesreponses dede cesces instituinstitu
tionstions portentportent uneune attentionattention specialespeciale acesaces caracterescaracteres quiqui demandentdemandent l'usagel'usage 
desdes habiliteshabilites interpersonnelsinterpersonnels etet nene donnentdonnent paspas lala forceforce acesaces attribuesattribues inin
dividuels.dividuels. EnEn general,general, cesces reponsesreponses (la(la plupartplupart sontsont desdes directeursdirecteurs desdes CentresCentres 
dede conseil)conseil) sontsont plusplus interessesinteresses avecavec lala capacitecapacite dudu conseillerconseiller d'etablird'etablir unun 
rapportrapport genereuxgenereux avecavec sesses clientsclients qu'avecqu'avec desdes qualitesqualites personnelspersonnels dudu concon
seillerseiller individuel.individuel. 


